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What does a Trustee do at New Education Trust?



[image: ]







Trustees are volunteers who are legally responsible for the overall leadership and direction of the Trust and all the schools within it. They work at board level, rather than in one individual school. In simple terms, Trustees make sure that the Trust is well governed, financially secure and improving outcomes for children across all its schools. Trustees are responsible for:

1. Setting the Trust’s vision and strategic direction
Trustees agree the Trust’s overall aims, values and long‑term priorities, ensuring every school benefits from being part of New Education Trust while keeping its own identity.

2. Holding senior leaders to account
They oversee and support the Chief Executive Officer (CEO) and executive team, making sure leadership decisions are effective and in the best interests of pupils.

3. Ensuring high standards and school improvement
Trustees check that schools are delivering strong education, that improvement plans are working, and that children are making good progress across the Trust.

4. Overseeing finances and risk
They are responsible for the Trust’s finances, ensuring public money is spent wisely, plans are sustainable and risks are well managed.

5. Making sure the Trust meets its legal responsibilities
Trustees ensure the Trust complies with the Academies Handbook and DfE funding agreement, education law, safeguarding requirements, charity and company regulations.

6. Delegating clearly to schools and governors
Trustees do not manage schools day‑to‑day. Instead, they use a clear Scheme of Delegation to decide what is handled by:
The Trust Board; Trust committees; The Chief Executive; Local Governing Bodies
This ensures clarity, accountability and consistency between the Trust and its schools.

What Trustees don’t do
They don’t run individual schools
They don’t manage staff or pupils
They don’t handle individual complaints
Those responsibilities belong to executive leaders, school leaders and Local Governing Bodies.

In summary
Trustees provide strategic leadership and accountability for the whole Trust, so that every New Education Trust school is safe, sustainable and able to help children thrive.
They work closely with governors and school leaders to balance local school identity with the benefits of being part of a strong, collaborative Trust.

For more information on governance, visit:  https://neweducationtrust.org/new-education/governance/ 
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“Nobody wins, unless everybody wins.”

“Nobody wins, unless everybody wins.”
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Trustees and Governors:
What's the difference?
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